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Tips for Newcomers Seeking Employment

Visit the Government of Ontario Website

Do your homework before moving to Ontario. Go to citizenship.gov.on.ca for 
reliable information on what you need to do prior to and after you immigrate. 
Take advantage of information available via links on the website such as how 
to meet Ontario requirements to work in your profession or where to find 
immigrant serving agencies funded by the Government of Ontario that can 
assist you with settling into your new community.

Develop a Comprehensive Settlement Plan

Develop a settlement plan to position yourself for successful integration into 
the Canadian labour market. Your plan should include a checklist that outlines 
the steps you need to take before and after arrival. Using a settlement plan will 
help you to better prepare for your new life in Ontario by prioritizing tasks and 
developing a timeline for achieving your goals. 

Connect with an Immigrant Serving Agency

Knowing what to prioritize amidst the volume of information available can be 
overwhelming. Connecting with an ambassador such as an immigrant serving 
agency is one of the most important steps you can take. Studies have shown 
that newcomers who enlist the support of a reliable resource knowledgeable 
about the Canadian workplace environment have better outcomes in their 
search for employment commensurate with their skills. A recent ALLIES study 
showed that although less than half (48%) of participating newcomers had 
connected with an immigrant serving agency, the majority of those who did 
have found them to be very useful.

Have Your Credentials Assessed

Do not assume that your credentials and work experience outside of Canada 
will be sufficient to secure employment. Some professions such as nurses, 
lawyers and engineers require special licensing to work in Ontario. Many 
employers do not have the time or resources to check foreign credentials; 
having yours pre-assessed can improve your opportunities. Credential 
assessment and licensing processes can be lengthy and you should begin them 
before you arrive in Canada

Pre-Arrival Checklist

Get the necessary 
information needed to 
successfully integrate into 
the labour market before 
you arrive.

Things to do:

•	 Develop a 
comprehensive 
settlement plan

•	 Connect with an 
immigrant serving 
agency where you 
plan to live 

•	 Have proof of 
credentials and 
letters of reference

•	 Research any 
licensing processes 
and/or additional 
training required

•	 Consider improving 
English language 
and communication 
skills

•	 Be prepared to 
support yourself 
and family for 
perhaps several years 
while looking for 
employment and/or 
training to upgrade 
your skills or obtain 
a credential



2 Employer Best Practices for Hiring Skilled Newcomers

Find a Mentor

The concept of having a mentor to help you adjust to Canadian work culture 
and support your search for employment may be unfamiliar to you. 

However, recent studies have shown that having a mentor is very effective in 
helping newcomers connect with employers and other professionals. 

Mentors can provide advice and guidance specific to your industry or area of 
expertise. 

Many immigrant serving agencies offer mentorship programs and can help you 
find a mentor. 

I met my mentor through an [immigrant serving agency]. They do the filter 
for you. They knew me and my goals better and they could connect me with 

an appropriate mentor.- Newcomer

Improve Your Language and Soft Skills

Lack of communication and language skills, especially sector specific language 
skills is a risk for employers. A recent study showed that while only 27% 
of educated newcomers felt that language skills were a barrier to finding 
employment, the overwhelming majority (95%) of employers felt that this was 
a significant barrier faced by newcomers. Additionally, employers placed high 
importance on the communication skills that enabled workers to understand 
and perform well in their workplace culture.

Create a Network

Often it is not what you know but who you know that can help you secure 
employment commensurate with your experience. Building a network will 
help to connect you with people in your industry and let them get to know 
you. Attending industry forums, joining a professional association and having 
a mentor are great ways to build your network. In a recent study of newcomer 
challenges to finding employment, of the 39% of newcomers who participated 
in networking events and industry forums, 60% found them to be useful.

Get Involved in Your Community

Getting involved in your community can help you to develop your 
communication skills and increase your network. Consider activities such as 
volunteering, attending community events, join clubs and sports teams, visit 
the library and get involved in your child’s school.

Post Arrival Checklist

Prioritize tasks and draw a 
timeline to better prepare for 
your new life in Ontario.

Things to do:

•	 Find a mentor or sign 
up for a mentorship 
program

•	 Develop your 
professional network

•	 Be prepared to take 
additional training 
or upgrading to 
improve your skills 
and/or become 
licensed in Ontario

•	 Volunteering can 
help to expand your 
network in addition 
to gaining Canadian 
work experience

•	 Research employers 
who are committed 
to a diverse 
workforce
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