
RAISING AWARENESS ABOUT CULTURAL DIFFERENCES
Different cultures have different ways of sharing information, expressing ideas, opinions, and interacting with others.  To successfully recruit and manage a diverse workforce, you need to be aware not only of the different behaviours that exist, but also how these behaviours may impact your ability to work with others. 
Gaining this awareness will help you manage how you respond to individuals different than those with whom you are used to dealing.  This way, behaviours don’t become a road block to communications, but rather you can look beyond the surface and learn about the skills and abilities a potential candidate can bring to your organization. 
Review the following list of behaviours and circle the behaviours that tend to irritate, frustrate, annoy or anger you.
	Verbal :

Speaking too loudly

Speaking too softly

Speaking too slowly

Speaking too fast

Asking intrusive questions

Not answering questions

Not taking initiative to ask questions

Withholding or not volunteering information

Not speaking English well

Speaking another language

Speaking with a heavy accent


	Nonverbal:

Standing too close

No eye contact

Glaring eye contact

Lack of facial expression

Excessive facial expressions

Fidgeting

Slouching and leaning

Distracting gestures 
Rattling keys or change in pockets

Personal hygiene




Ask yourself:

· What causes you to react to the items you circled?
· How could your feelings and reactions to these behaviours influence how you view and evaluate the individual?

Identify some approaches you could apply to help you see beyond the behaviour.  Apply these approaches the next time you encounter the behaviour.  Evaluate how applying the techniques you have identified have helped you communicate with the person, as well as anything you would do differently.  By being constantly aware of how other’s behaviour affects you, you are better positioned to use approaches that will help you get to the information you are seeking. 

